-

BALANCED SCORECARD & KPIs

“You can’t improve what you can’t measure”
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o] BSc fivezlslianuiuiedils what is Bsc?
o oy'l5fie 4 yuues vea Bsc:  What are the 4 perspective of Bsc?
o duseulumss Bsc : Bsc implementation process

10:30 COFFEE BREAK & NETWORKING
(0] Mz SWOT

o] msoenuuuIdimissans Design corporate vision
o] msaadunagnisis TOWS matrix
(o] msuwuiignsemani Strategic mapping

12:00 LUNCH BREAK (BUFFET LUNCH)

13.00 Action Plan & KPI
(o] Action plan

(o] mseonuuy KPI 4ywwes Design 4 perspectives KPI
o Workshop 1 Balanced scorecard vesesfnsniu
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“You can’t improve what you can’t measure”
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